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We would love your input

At CFCI, we are in the process of creating a referral program for our clients
and want to make sure the rewards we offer are genuinely valuable.

Please take a moment to complete this short survey and let us know what
would motivate you to participate. There are just 7 questions - mostly multiple
choice and includes an opportunity to offer in-depth feedback, if appropriate.

As a not-for-profit organization, the
Rural Islands Economic Partnership
(RIEP) faces the on-going challenge of
ensuring they have sufficient financial

mEmEEm | RURAL support for their initiatives. One way to
mmme | ISLANDS achieve this objective is through a
@@ 0 CONOMIC social enterprise: a mission-driven

@) @) (&) (&) 5HIE business that sells goods or services

s to generate revenue to support a
social, cultural or environmental
purpose. Unlike traditional businesses,

the host organization reinvests the majority of the profits from the social

enterprise into their mission. RIEP launched a social enterprise is 2021.
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As a non-profit program of the Rural Islands Economic Partnership (RIEP),
Rising Tide Business Services is grounded in the idea that “a rising tide lifts
all boats.” The program was created in direct response to the challenges
faced by micro, small, and mid-sized businesses in rural, coastal, and island
communities, particularly those navigating an increasingly complex and fast-
changing digital environment with limited time, staff, and budget.

From the outset, Rising Tide was designed to address a clear gap. Many
small businesses were being priced out of high-quality digital services or
overwhelmed by fragmented tools, rapidly shifting best practices, and a lack
of accessible guidance. Rising Tide emerged to offer a practical alternative:
professional digital marketing and strategy support that is affordable,
understandable, and tailored to real-world constraints.

Rising Tide is now offering a choice of 2 marketing packages to small and
medium size businesses: The Foundation or The Accelerator. See our
Advertisiments section of this newsletter for more details, or visit their
website.

Preparing for
Wildfire Season

As we approach the summer it is
important to ensure we are prepared
for the potential of wildfires.

RURAL RESILIENCY

INITIATIVE

Even if the threat of wildfire is not imminent, the affects of a fire can be felt in
surrounding areas. One only needs to cast one's mind back to the wildfire in
the Cameron Lake area a couple of summers ago to realize that the closing
of a key transportation route can be devastating to a community. Being
prepared is key.

To help businesses prepare for emergency situations, Community Futures
BC has launched the Rural Resiliency Initiative (RRI). This resource offers
valuable information and resources that includes business resiliency
webinars, business continuity planning, risk identification, how to sign up for
emergency alerts and notifications, weather updates and other key
information on power outages, business guides, firesmart information and
evacuation planning.

For more complete information, visit the Rural Resiliency Initiative page at
Community Futures BC.

Welcome to Kenny’s Corner!

Each month, Kenny Mohammed, our expert
CFO from Synced-CFO.ca, will share practical
financial tips and insights to help your
business succeed.

Get ready to master your finances with
Kenny’s expert advice!

Financial Tips for Your Business!
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Impact Strategies to improve cashflow by 3% or
more.

For the next 4 months we would be sharing practical high-impact, fast-
implementation cashflow strategies that businesses can execute within 1-4
weeks —that can improve net operating cashflow by 3% or more if
implemented accurately.

Each strategy can improve cashflow on its own, but most effective and
significant when implemented together and incorporated as part of daily
operations.

Strategy #2 - Optimizing Cash Outflows to

Boost Working Capital. (Siow Down Cash Outflows — Without
Hurting Vendors)

**The Goal is to keep cash longer while preserving relationships.
Quick Actions
 |dentify your top vendors and negotiate a net 45-60 days with them.
Keep cash longer
» Move to scheduled pay runs (1-2 times/month). Timed pay runs is
cashflow 101
e Pay on due date, not when invoice arrives. Strategic payment plan,
keeps cash longer
e Put recurring bills on credit card (float + points)
* Renegotiate largest 3 vendor contracts first to get the maximum
working capital and cashflow benefit

Typical Impact
2 3—-10% working capital release.

See you next month for Strategy #3.

To connect with Kenny, visit her website at Synced-
CFO.ca

3 Strategies to Protect Your
Profits From Inflation

bdc* "Rising energy costs, talent shortages,
geopolitical conflicts and supply chain
disruptions have driven up the cost of doing
business."

Thus began an article published in September
2023 by the Business Development Bank. This statement remains true today.

To learn more about the 3 strategies outlined in the article, click here.

Upcoming Events

spark house coworking

Young professionals and entrepreneurs from across the Parksville / Qualicum
Beach area are invited to connect and build new relationships at a free open
house networking event on:
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Tuesday, March 31 from 5:00 PM to 6:30 PM

at Spark House Coworking. The event is designed for professionals under 40
who want to meet others building their careers or businesses in the region.
Attendees will have the opportunity to introduce themselves, exchange ideas,
and grow their professional networks in a relaxed setting. We'll also have a
guest speaker share their inspiring entrepreneurial story! Light appetizers will
be provided, so spread the word!"

If you plan to attend this event, please RSVP at Young Professionals and
Entrepreneurs Under 40 Networking_Event.

R
career centre

working for your future

>
HIRING FAIR

Wednesday, April 15: 2 -6 pm
OR
Thursday, April 16: 10 am -2 pm

Location: WorkBC Parksville — Career Centre, 187 Bagshaw Street
Cost: $40 per business (includes table and light refreshments)

This is an opportunity to:
» to promote your business to job seekers - let them know why you are
the employer of choice
» to meet face-to-face with the hundreds of potential employees ready to
meet you!

There will be an on-site interview space to "scoop up" that special candidate
and to network with other businesses.

Registration is now open for interested employers and space is available, so
register now to secure your spot! https://www.careercentre.org/hiring-
fair/

Questions? Email kmckenna@careercentre.org or call 250.248.3205 ext.
2229.

Community
Futures

Workshops for Startups, Businesses and Non-
Profits
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Our workshops offer opportunity for deeper engagement, asking questions,
and the chance to participate in hands-on activities (where applicable). Led
by experienced professionals, these sessions focus on practical skills in
areas like marketing, human resources, strategic planning, and more -
designed to help you quickly apply what you learn.

How It Works

Create an account, or login, visit this webpage, then select your webinar
and click "Register".

Pricing
Workshops are free of charge in the Central Island Community Futures area.
April workshops

e April 1 Reels that Convert to Sales

April 2 Event Planning 101

April 7 Introduction to Food and Product Photography
April 8 Goal Setting & Frameworks for Entreprenuers and Start-ups
April 9 Crafting a Newsletter

April 15 Instagram Analytics

April 17 5 Steps to Building a Stellar Volunteer Team
April 21 Canva for Social Media

April 23 Embracing the Circular Economy

April 24 Creating a Strong Volunteer Lifecycle

April 29 Google Business Basics

Advertisements
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26 for '26 -

Your Social Media, Sorted.

A full year of content for your business.

Your Choice:

The Foundation The Accelerator

$750 CAD (Regular $995) $1,295 CAD (Regular $1,750)
Best For: The DIY owner who needs a Best For: The busy owner who wants

solid plan and professional tools. to completely delegate their content.

Package Includes: Package Includes:

1-hr Discovery & Strategy Call Everything in Foundation, PLUS:

® Custom 12-Month, 26-Post Content Additional templates for your use
Calendar ® 26 Posts built for you forever ® We write the final, ready-to-
® 26 Draft Captions & Hashtags post captions ® We schedule the year
* Delivery & Training Session out for you

Let’'s make 2026 your most
successful yet — with digital
marketing to fit your budget.

9 Email: Beth@RisingTideBusiness.ca
Let’s chat!

Visit: www.RisingTideBusiness.ca
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PARTNERSHIP

BUSINESS SERVICES
An non-profit social enterprise of the Rural Islands Ecol

Tailored bookkeeping for
BC small businesses

Specializing in QuickBooks

WELL BALAMCED
BooKs

Helping retail and service businesses
stay organized and confident

Book a free consultation today
at wellbalancedbooks.co

(250) 668-5827
susan@wellbalancedbooks.co
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