
 

Did you know that Community Futures
organizations provide community

development project management and
partnerships?

In addition to supporting and advising small business owners and
entrepreneurs across BC, Community Futures organizations support
community projects that are tailored to the needs of their communities'
while building resiliency. The following are exciting examples of current
projects our sister organizations are supporting in their regions!

Community Futures North Okanagan is leading a workforce
housing project in Vernon to support the region’s first family
medicine residency program, addressing a critical doctor shortage
affecting over 20,000 residents.

Working with the Alberni Valley Healthcare Fund Society,
Community Futures Alberni-Clayoquot is working with local
physicians to establish the Campus of Care in Port Alberni, a
multidisciplinary facility that will house up to 10 family physicians
and specialists. The Campus will also offer on-site pharmacy and
lab services, workforce housing, and a daycare, improving
healthcare access for local residents.

Community Futures Okanagan Similkameen was instrumental in
making the Okanagan Food and Innovation Hub (OFIH) in
Summerland a reality. This collaborative initiative connects agri-
food businesses, research institutions, and local and First Nations
governments to grow the regional food economy. With a
commercial kitchen, specialized equipment, and support services,
OFIH helps local farmers and entrepreneurs develop,
commercialize, and scale their food products.

Our office welcomes the opportunity to engage with community
development organizations or groups that are seeking support, capital or
exploring opportunities for growth. Let us be the catalyst who can help
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you get from possibility to reality. Please contact Kelly McBride at the
Community Futures Central Island office.

Unlock Your Company's Creativity

Don’t you wish you could be more
creative at work? Only one in four
employees feels that they are fulfilling
their own creative potential – even
though most everyone agrees that
creativity is more important than ever
in today’s fast-changing, competitive
workplace.
Creativity leads to innovation, which
is both a competitive advantage for
companies and a driver of economic

prosperity. To learn more on how to unlock your creative potential, read
Unlocking Your Company's Creativity. (IESE Business
School/University of Navarro, Spain)

Key Actions for Leaders

Move beyond "Doing": Shift from solely managing tasks to facilitating
creative problem-solving.
Act on Ideas: Reward and implement good ideas to avoid de-
motivating staff.
Actively Listen: Use social listening and proactive inquiry to capture
ideas that already exist within the team. 

Companies that intentionally cultivate this environment often see higher
employee engagement, increased productivity, and up to twice the growth of
their peers.

Impact Strategies to improve cashflow by 3% or
more.
For the next 3 months we will be building on Kenny's impact strategies to
improve cashflow by 3% or more. Kenny shared:

Impact Strategy #1 - Accelerate Receivables for Immediate
Cashflow, and
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Impact Strategy #2 - Optimizing Cash Outflows to Boost Working
Capital.

This month is:

Strategy #3 - The Fast Expense Sweep
**The Goal is to remove silent margin killers by cutting hidden cash
leaks.
Quick Actions
Review last 90 days of expenses and cut:

• unused SaaS tools
• duplicate software
• auto-renew subscriptions
• small recurring charges
• excess licenses
• underused contractors

Rule
If it doesn’t drive revenue or delivery → pause or remove it!
Typical Impact
👉 2–8% cash improvement
👉 Often zero operational pain
See you next month for Strategy #4.

To connect with Kenny, visit her website at Synced-CFO.ca

Upcoming Events

Workshops for Startups, Businesses and Non-
Profits

Our workshops offer opportunity for deeper engagement, asking
questions, and the chance to participate in hands-on activities (where
applicable). Led by experienced professionals, these sessions focus on
practical skills in areas like marketing, human resources, strategic
planning, and more - designed to help you quickly apply what you learn.

How It Works

Create an account, or login, visit this webpage, then select your
webinar and click "Register".

May Workshops

May 1 AI Essentials for Business Growth
May 6 Marketing for Mere Mortals
May 7 Mental Health and Entrepreneurship
May 12 Best Practices for Conducting Market Research
May 13 Successful Board Engagement
May 15 Websites 101: Builing Your Digital Foundation
May 19 Sell Without the Ick: How to Love Selling
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May 20 Key Elements of Service Contracts
May 26 Worksafe: Due Diligence to Empoyers, Managers and

Supervisors
May 27 Negotiaton of Contracts
May 29 Ecommerce Evolution: Developing Online Sales Platforms

CONNECT MONEY IMPACT
Nanaimo, June 23, 2026

Community Futures Central Island and GrowthWorks are
excited to be an organizing partner with Scale Institute. Held at the
Conference Centre in Nanaimo on June 23, 2026 registrants will will dive
deep into topics relevant to social entrepreneurs, impact investors, and
ecosystem builders, with sessions focused on creating sustainable
revenue streams, strengthening local networks, and supporting
Indigenous-led investing. 

When registering, do so based on which of the three categories you
identify with most – Entrepreneur, Investor or Ecosystem Builder.  

During the event, you will have the option to remain within your
corresponding program stream or you can mix-and-match sessions to
create your own unique learning adventure.

For more information or to download the event guide, go to connect
money impact.ca﻿

Business Billboard
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