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Connecting with and supporting entrepreneurs.
Strengthening business. Building community.

www.cfnanaimo.org

Building Community

DID YOU KNOW
THIS ABOUT

The Community
Futures Program?

From 2018-19 to 2023-24,
Community Futures in B.C. supported

572 strategic plans and
2,1 47 community-based projects.

These initiatives involved more than
$70 million in project investments
and over 2,700 partnerships.
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In 2025, Community Futures Central Island continued to deliver practical
programs that supported entrepreneurs, strengthened local businesses,
and helped build more resilient communities across Central Vancouver
Island.

A key initiative was LEAP, the Local Entrepreneur Accelerator Program
for newcomers. Delivered in partnership with the Central Vancouver
Island Multicultural Society, LEAP helped 25 newcomers to Canada to
turn their skills, ideas, and lived experience into viable business
opportunities through workshops, coaching, community connections,
and a business pitch celebration.

Community Futures Central Island also expanded access to one-on-one
business coaching, assisting 53 participants in 2025 alone.
Entrepreneurs at every stage, from early planning to growth and
stabilization, were able to receive practical guidance on business
planning, financial preparation, operations, marketing, and preparing for
financing.

The Al Upskilling program gave 56 small business owners, nonprofits,
and solopreneurs an opportunity to explore how artificial intelligence can
save time, improve workflows, strengthen customer communication, and
support business growth. The program focused on practical,
approachable tools that participants could begin using in their day-to-day
work.

Emergency preparedness and business continuity planning were also
important priorities. Community Futures Central Island worked with 80
businesses and community partners to encourage planning for
disruptions such as severe weather, cyber incidents, supply chain
challenges, road closures, and other emergencies. This work helped
businesses consider how they can protect operations, support

employees, and recover more effectively when unexpected events occur.

Together, these projects reflect Community Futures Central Island’s
commitment to helping local entrepreneurs build stronger businesses
and contributing to more connected, prepared, and resilient
communities.

Strengthening Business

BC Unclaimed Property Society is the province’s centralized caretaker of
unclaimed funds, helping find the rightful owner while supporting
community initiatives. This non-profit organization currently holds $222
million in unclaimed money in BC.

BC Business magazine has included an article by Remi Wright exploring the
work of this organization in their April 2026 edition. Read the full article
here.
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Welcome to Kenny's Corner!

Each month, Kenny Mohammed, our expert
CFO from Synced-CFO.ca, will share practical
financial tips and insights to help your
business succeed.

Get ready to master your finances with
Kenny’s expert advice!

Financial Tips for Your Business! 3

High Impact Strategies to improve cashflow by

2% or more.

This is the last in the strategy series of practical high-impact, fast-
implementation cashflow strategies that businesses can execute within 1-4
weeks —that can improve net operating cashflow by 2% or more if
implemented accurately.

Each strategy can improve cashflow on its own, but most effective and
significant when implemented together and incorporated as part of daily
operations.

Strategy #5: Converting Lumpy Revenue into Predictable Cash

Smooth Inflows = Stabilized Runway. The primary objective is to eliminate the gaps between large payments to ensure the business can cover its ongoing operational costs.

THE LUMPY REVENUE TRAP ‘THE PREDICTABLE CASH SOLUTION

< $3,000 $3,000 $3,000 43,000 £ §3,000

Implement Retainers.
& Subscriptions

STRUCTURE EXAMPLE:
Traditional vs. Predictable Billing. TNEICRUMIPACT:
Predictable @ Immediate Cash @ Enhanced Forecast
Timing Improvement ® Accuracy

[6) /
o
e o
and hiring needs with
AT

The goal is to smooth inflows — stabilize cash runway.

Quick Actions
e Add retainer / subscription option
¢ Offer maintenance plans
¢ Break projects into milestone billing
¢ Add support packages
¢ Introduce auto-renew service tiers

Structure Example
Instead of: $12,000 project
Use: $3,000 deposit + $3,000 monthly x3

Typical Impact
¢ Cash timing improves immediately
¢ Forecast accuracy improves

Traditional

- -
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Synced-CFO.ca

Upcoming Events

Connecting with and supporting Entrepreneurs

"G
YOUR CIRCLE

WOMEN, CONNECTION &
BUSINESS RESILIENCE

You don’t have to
ég build your business a[ww
—
Join local women entrepreneurs
for an engaging, interactive event

focused on connection, collaboration,
and community.
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More resilience ’ Collaboration

Meaningful A confident,
/ = business through over conversational
i i if elevator pitch
EVENT DETAILS WHO SHOULD ATTEND?
R Come
oog Wednesday, July 22, 2026 g ¥/ Women entrepreneurs
© 11:30 am - 1:30 pm & Solopreneurs build yout
Spark House Coworking : -
Q6 oe Exsc it Hwy, Parksville, BC ¥/ Small business owners W"’&/ >
w Light snacks and  Women seeking connection W
~ beverages provided and community in business

¥ Resilient businesses are built through SW MW’/W
O" www.cfnanaimo.org/circle

Join fellow women entrepreneurs, business owners, and professionals
for an engaging and interactive networking experience focused on
connection, collaboration, and community.

Entrepreneurship can feel isolating — especially when you’re building a
business on your own. This event is designed to bring women together
to share experiences, build meaningful relationships, strengthen

confidence, and discover the power of collaborative business networks.

Through guided discussion, interactive activities, and practical
networking exercises, participants will explore:

* The value of authentic business relationships

* How connection creates resilience in business

* The power of collaboration over competition

* Developing and practicing a confident, conversational elevator pitch

Whether you're just starting out, growing your business, or looking to
reconnect with community, this event offers an opportunity to learn,
connect, and leave feeling energized and supported.
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Event Details

Wednesday, July 22, 2026 « 11:30 am to 1:30 pm

Spark House Coworking, #110 - 198 East Island Hwy, Parksville, BC
Light snacks and beverages provided

Co-sponsored by: Community Futures Central Island and Spark House
Coworking

Who Should Attend?

* Women entrepreneurs

* Solopreneurs

* Small business owners

* Women seeking connection and community in business

Come build your circle. Resilient businesses are built through strong
relationships.

Register at: cfnanaimo.org/circle

Community
Futures

Our workshops offer opportunity for deeper engagement, asking
questions, and the chance to participate in hands-on activities (where
applicable). Led by experienced professionals, these sessions focus on
practical skills in areas like marketing, human resources, strategic
planning, and more - designed to help you quickly apply what you learn.

How It Works

Create an account, or login, visit this webpage, then select your
webinar and click "Register".

July Workshops

e July 2 Strategic Partnershups for Small Businesses

¢ July 7 How to Run a Successful Sales Call

e July 9 How to Design, Deliver and Sustain Enhanced Customer
Experiences

e July 14 The Simple Marketing Menu - How to Find Great Clients
with Less Stress

e July 21 Canva for Social Media

¢ July 23 Developing a Vision and Setting Business Goals

e July 28 Google Business Basics

e July 30 How to Write the Best Copy for Your Website

August Workshops
o Aug 6 Al Essentials for Business Growth
¢ Aug 11 Sell Without the Ick - How to Love Selling
o Aug 13 Best Practices for Conducting Market Research
o Aug 18 Instagram Analytics
o Aug 20 Crafting a Newsletter
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e Aug 25 Intro to Meta Business Suite
e Aug 27 Websites 101: Building Your Digital Foundation

Business Billboard

Tailored bookkeeping for
BC small businesses folé

WELL BALAMCED
nooKs

Specializing in QuickBooks
Helping retail and service businesses
stay organized and confident

Book a free consultation today
at wellbalancedbooks.co

(250) 668-5827
susan@wellbalancedbooks.co

Community Futures Central Island | #106 - 205 Jensen Avenue East |
Parksville, BC VOP 2H1 CA
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